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A First Nations’ Public Safety

Forum

A Message from the FNESS President

am writing this article just before the

December 2009 FNESS Board of Directors

meeting. Looking back a year ago at the
December 2008 Board meeting | realize how
critical this meeting was to identifying the
objectives FNESS completed in 2009. These
tasks included the start of the strategic plan-
ning process, identification of the new head
office site and critical management com-
ponents. Our Board asked for input from
First Nations communities, FNESS staff and

Pernell Marchand,
FNESS President

partner agencies. The Board completed the 2009-2013 strategic plan
and presented it in June.

In addition to the Board’s objectives in the strategic plan, the Board
has focused on additional tasks including transparency by publishing the
strategic plan, improved publication of Board meeting minutes, giving up
the Board honorariums and supporting new initiatives that improve First
Nations public safety. The Board has directed the development of man-
agement reporting systems that originates from the strategic plan and
flows into operational and human resources management. Our strategic
plan identifies an ongoing challenge; over 200 First Nations communities
across the province and limited resources to provide services. The Board
continues to recognize that without the commitment, expertise and diver-
sity of the FNESS staff this challenge would continue to grow.

Like the staff, the FNESS Board also considers professional develop-
ment is an integral part to enhancing the Boards ability. The Board is work-
ing with consultants to enhance performance planning for the executive.
The Board is also engaged in revising governance and executive limitation
policy. In addition to the ongoing engagement directly with First Nations
communities we are also proud to acknowledge the protocol agreement
that was signed with the First Nations Leadership Council. The Board is
also pleased to start a new relationship with the Aboriginal Firefighters
Association of Canada (AFAC), FNESS has assumed the management du-
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ties for AFAC and looks forward to collaboration on many future projects.
As | noted earlier, the Board is constantly reminded by looking back
how the decisions and directives can has a big impact on the future of
FNESS. The Board is always looking for input from First Nations commu-
nities. The next AGM is six months away but all of the Board members
encourage your feedback before then. On behalf of the FNESS Board
of Directors and staff we hope 2010 is a wonderful year and we look

forward to the ongoing engagement with First Nation communities.
by Pernell Marchand

Inaugural Vancouver Island First Nations
Emergency Coordinators Meeting

A group of First Nations communities met at the Stz'uminus First Nations
hosted by Casey Larochelle to start the dialogue to develop a Vancouver
Island First Nations Emergency Coordinators group. The meeting identi-
fied current challenges and issues. This hopefully is the start of a province
wide association that will focus on emergency management and emer-
gency preparedness. The next scheduled meeting will be in Nanaimo
February 26, 2010, graciously hosted by Regional District of Nanaimo at
their offices located at 6300 Hammond Bay Road in Nanaimo. All Island
and Coastal First Nations communities are invited to attend. Additional
information related to this meeting will be sent to each community in

early January. by Blaine Wiggins

A New Look for the Third Year

Our monthly newsletter is taking on a new look, feel and name. This
is our third year of publishing the monthly newsletter and to start the
2010-year we have included our corporate colours in the Newsletter.
The new name “Forum” literally means an exchange of ideas and in-
formation. We look forward to more highlights from our communities
and exchanging information about public safety and emergency services
initiatives that are working well. We welcome articles, submission and

promotion of events from individual communities. by Blaine Wiggins

OUR DEPARTMENTS

©000000000000000000000000000000000000000000000000000000000000000000000

e Forest Fuel Management — A Term Report

* Emergency Response
e Fire Services
¢ Forest Fuel Management

¢ Technical & Environmental







